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Company Wide Transformation 
and Optimization for Leading 

Shielding OEM

Overview 
INTERIM CEO and Business Partners (INTERIM) completed another successful 
Company Wide Transformation for a leading OEM Industrial Shielding (RF, EMI, 
EMP, MRI, HEMP, Data Centers) Company. The company has specialized over 
the decades in developing and delivering complex solutions for the Government, 
Healthcare, Data Centers, and Critical Infrastructure and Utilities. 

OBJECTIVE
INTERIM’s objective was to evaluate operational/business challenges in each 
department and deploy actions that can provide immediate and long-term impact 
creating an effective and efficient business structure for both top line and bottom-
line profitability.   
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Our Area of Expertise 

Providing Expertise to Transform & Optimize for Accelerated & Sustained Growth 

Production Planning & Scheduling - Purchasing & Procurement - Supply 
Management - Engineering Expertise - Maintenance & TPM - Finance 

performance Indicators - Safety System Implementation - Quality System 
Effectiveness- Aftermarket - Program Management – 

Due Diligence – 100 Day Operational Road Map 

Website - Contact us - Linked IN 

About INTERIM

INTERIM “Improves Operational and Behavioral Performance” – enterprise 
workflow and behaviors of personnel by creating long-term value through a 
hands-on partnership with management and stakeholders. INTERIM solves a 
company’s complex challenges implementing the necessary workflow and 
organizational changes throughout the enterprise of a company while working 
with all levels. The experts at INTERIM – “Get their hands “Dirty”” while 
coaching personnel during the “Transformation” process.
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Results - Company Transformation
The combination of performing a full Operational Assessment 
and then Implementing the Findings from the Assessment has 
led to a successful engagement. INTERIM has implemented 
effective workflow strategies in each department, deployed an 
effective organizational structure – including complete 
restructuring of the Engineering Department and Program

Management, realigned personnel to effective positions including reorganizing the 
executive staff, established operational strategies for the proper use of each “System of 
Records” (ERP, Zen Desk, CADLink), efforts have led to successful contract wins, a 
higher level of customer satisfaction, morale has been rejuvenated, financial stability 
achieved, and a foundation has been established that can lead to a successful exit. 

http://www.interimco.net/
mailto:marciero@icpes.net
https://www.linkedin.com/in/mark-arciero-professional-business-advisor-9b9b859/
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